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Abstract 
Purpose: This conceptual study develops an integrative perspective on strategic innovation management 
by examining how innovation orientation, innovation integration, creative management, market 
development, and lean experimentation can be combined as complementary organizational capabilities. 
The study addresses a persistent problem in innovation-management practice: firms frequently adopt 
individual tools without aligning them with organizational maturity, environmental uncertainty, resource 
availability, and the stage of the innovation cycle. 
Design/methodology/approach: The article uses an integrative conceptual review. The concepts 
contained in the original study are reorganized into a comparative analytical framework and interpreted 
through established streams of innovation-management theory, including dynamic capabilities, 
organizational ambidexterity, open innovation, market orientation, creativity, and lean experimentation. 
 
Findings: The analysis shows that no single innovation-management approach is universally superior. 
Innovation orientation is most effective when strategic renewal and opportunity recognition are 
priorities; innovation integration is valuable when firms need to embed new technologies and practices 
into established systems; creative management strengthens ideation and problem solving; market 
development connects innovation to demand and commercialization; and lean experimentation reduces 
uncertainty through iterative learning. Their combined effectiveness depends on leadership commitment, 
organizational culture, absorptive capacity, cross-functional coordination, resource discipline, and 
feedback from customers and external partners. 
Originality/value: The study reframes five frequently discussed approaches as an interconnected 
portfolio of capabilities rather than isolated managerial techniques. It proposes an integrative framework 
linking exploration, integration, creativity, commercialization, and experimentation to organizational 
conditions and innovation-cycle stages. 
 
Practical implications: Managers should configure innovation systems contingently rather than imitate 
fashionable practices. The framework provides a basis for selecting and sequencing innovation-
management approaches according to strategic objectives, uncertainty, organizational readiness, and 
implementation risk. 
Keywords: strategic innovation management; innovation orientation; dynamic capabilities; organizational 
creativity; market development; lean startup; organizational adaptation; sustainable competitiveness 
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1. Introduction 
Innovation has shifted from being a specialized research-and-development activity to becoming a central 
managerial capability. Digitalization, shortening product life cycles, geopolitical and supply-chain 
uncertainty, changing consumer expectations, and rapid technological diffusion require organizations to 
identify opportunities, mobilize knowledge, experiment, commercialize new solutions, and continuously 
reconfigure established routines. Under such conditions, competitiveness depends not merely on 
generating novel ideas but on governing the entire process through which novelty is selected, integrated, 
scaled, and converted into organizational and market value. 
The original literature on innovation management contains numerous concepts and managerial 
prescriptions. In practice, however, organizations often adopt these approaches independently: an 
innovation-orientation program may be introduced without adequate integration capacity; creative 
initiatives may be launched without commercialization mechanisms; market-development activities may 
be disconnected from experimentation; and lean methods may be applied without a strategic architecture. 
This fragmentation creates a gap between the adoption of innovation techniques and the development of 
a coherent innovation-management system (Rasulev et al., 2026). 
This study therefore asks three questions: (1) What distinctive managerial function is performed by 
innovation orientation, innovation integration, creative management, market development, and lean 
experimentation? (2) Under which organizational and environmental conditions is each approach most 
useful? (3) How can these approaches be combined into an integrated framework that supports 
adaptation and sustainable competitiveness? 
The contribution is conceptual. Rather than treating the five approaches as competing labels, the article 
interprets them as complementary capabilities operating at different points of the innovation cycle. This 
provides a clearer basis for managerial choice and creates a platform for subsequent empirical testing. 
2. Theoretical Foundations of Strategic Innovation Management 
2.1 Innovation as an organizational capability 
Innovation management concerns the coordinated development of structures, routines, resources, and 
decision processes that enable organizations to recognize opportunities and transform knowledge into 
value. A capability perspective is particularly useful because innovation outcomes depend on more than 
isolated projects. Firms must repeatedly sense changes, seize opportunities, and reconfigure resources. 
This logic is consistent with the dynamic-capabilities view, which emphasizes organizational renewal 
under conditions of change. 
Innovation capability also has an ambidextrous character. Exploration requires experimentation, 
creativity, search, and tolerance for failure, whereas exploitation requires discipline, standardization, 
integration, and scaling. Sustainable innovation performance therefore requires a balance between 
novelty and operational reliability rather than an exclusive commitment to either. 
2.2 From closed innovation to networked innovation 
Contemporary innovation increasingly crosses organizational boundaries. Customers, suppliers, 
universities, research institutes, technology partners, and entrepreneurial ecosystems contribute 
information and capabilities that may be unavailable internally. Consequently, the quality of external 
relationships, knowledge absorption, intellectual-property governance, and interorganizational trust can 
materially affect the speed and quality of innovation. 
2.3 Innovation under uncertainty 
Innovation decisions are characterized by incomplete information about technologies, costs, customer 
adoption, regulation, and competitor response. The managerial challenge is therefore not to eliminate 
uncertainty but to structure learning. Experimentation, staged investment, prototypes, minimum viable 
products, market tests, and feedback loops can reduce the cost of incorrect assumptions while preserving 
strategic flexibility. 
3. Methodology 
The article adopts an integrative conceptual-review design. Its starting point is the five innovation-
management approaches developed in the source manuscript: innovation orientation, novelty/innovation 
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integration, creative management, market development, and lean startup. These concepts were 
restructured and compared using five analytical dimensions: strategic purpose, principal organizational 
mechanism, resource requirements, major advantages, and implementation risks. The discussion was then 
situated within established international innovation-management literature. 
This design is appropriate for theory-building because the objective is not to estimate a causal effect 
from a primary dataset, but to clarify conceptual relationships and derive an integrative framework. 
Accordingly, the findings should be interpreted as propositions for subsequent empirical validation rather 
than as statistically tested causal claims. 
4. Core Approaches to Strategic Innovation Management 
4.1 Innovation orientation: strategic commitment to renewal 
Innovation orientation reflects an organization-wide commitment to identifying and exploiting new 
opportunities. It shapes strategic priorities, resource allocation, leadership behavior, and tolerance for 
experimentation. Its value lies in preventing innovation from becoming an episodic activity confined to a 
single department. An innovation-oriented organization actively scans technological and market 
environments, supports cross-functional learning, and allocates resources to initiatives whose returns may 
be uncertain or delayed. 
The principal risk is symbolic adoption: organizations may declare innovation a strategic priority while 
maintaining rigid approval processes, punitive responses to failure, or resource-allocation systems that 
favor only short-term returns. Innovation orientation therefore requires alignment between strategic 
rhetoric and organizational architecture. 
4.2 Innovation integration: embedding novelty in established systems 
Innovation integration concerns the assimilation of new technologies, practices, products, or knowledge 
into existing organizational systems. It is particularly important for mature organizations in which 
innovation must coexist with legacy infrastructure, established routines, compliance requirements, and 
operational interdependencies. Effective integration requires interoperability, employee capability 
development, process redesign, and governance mechanisms that prevent new initiatives from becoming 
isolated pilots (Rasulev et al., 2026). 
Integration can fail when organizations pursue too many initiatives simultaneously, underestimate 
transition costs, or introduce technologies without redesigning complementary processes. Thus, 
successful integration depends on absorptive capacity and the organization's ability to translate external 
novelty into internally usable routines. 
4.3 Creative management: institutionalizing idea generation 
Creative management focuses on the social and organizational conditions that support problem 
reframing, idea generation, experimentation, and constructive challenge. Creativity should not be 
understood as unrestricted spontaneity. High-performing creative systems combine psychological safety 
and autonomy with strategic direction, evaluation criteria, and mechanisms for selecting and developing 
ideas (Rasulev et al., 2026). 
A practical creative-management cycle comprises problem identification, divergent idea generation, 
evaluation, concept development, testing, and learning. The approach is especially useful in uncertain 
contexts but requires adaptation in highly regulated or safety-critical sectors, where experimentation must 
operate within formal risk and compliance boundaries. 
4.4 Market development: connecting innovation to value realization 
Innovation creates economic or social value only when relevant users adopt it. Market development 
therefore connects internal innovation activities to customer needs, competitive conditions, distribution 
channels, positioning, and commercialization. Market intelligence can help organizations identify unmet 
needs, distinguish technically interesting ideas from commercially meaningful opportunities, and adapt 
value propositions to different segments or geographic markets. 
The central danger is overreliance on existing customer preferences. Radical innovations may address 
needs that customers cannot easily articulate. Market development should therefore combine customer 

http://www.journalavada.lt/


 Contemporary Research on Organization Management and Administration - CROMA, E-ISSN 2335-7959  

Page 117; www.journalavada.lt Issue 10, Volume 14, 2026 

insight with technological foresight and experimentation rather than reduce innovation to incremental 
responses to current demand. 
4.5 Lean experimentation: disciplined learning under uncertainty 
Lean experimentation uses iterative development, minimum viable products, hypothesis testing, and 
rapid feedback to reduce uncertainty before large-scale resource commitments. Its central managerial 
contribution is learning efficiency: assumptions about customer problems, product features, channels, 
and business models are treated as hypotheses to be tested rather than facts to be defended (Talibli, 
2025). 
The method is powerful but not universal. Excessive emphasis on speed can generate technical debt, 
weak architecture, or underinvestment in long-term capabilities. In regulated, infrastructure-intensive, or 
safety-critical industries, experiments must be adapted to legal, ethical, and technical constraints. Lean 
principles should therefore complement, rather than replace, strategic planning and engineering 
discipline. 
5. Comparative Analytical Framework 

Approach 
Primary 
objective 

Core 
mechanism 

Best-fit context 
Key 
advantage 

Principal risk 

Innovation 
orientation 

Strategic 
renewal 

Opportunity 
sensing and 
resource 
commitment 

Dynamic and 
technology-
intensive 
environments 

Creates 
organization
-wide 
innovation 
intent 

Symbolic 
adoption 
without 
structural 
change 

Innovation 
integration 

Embed 
novelty 

Assimilation 
and process 
reconfiguratio
n 

Mature 
organizations and 
legacy systems 

Converts 
novelty into 
operational 
capability 

Complexity, 
disruption, and 
implementation 
cost 

Creative 
management 

Generate and 
develop ideas 

Autonomy, 
collaboration, 
structured 
creativity 

Knowledge-
intensive and 
uncertain 
problem settings 

Expands 
solution 
space and 
employee 
initiative 

Unfocused 
ideation or weak 
execution 

Market 
development 

Commercializ
e and scale 
value 

Market 
intelligence, 
segmentation, 
positioning 

New segments, 
geographies, and 
commercializatio
n stages 

Links 
innovation 
to adoption 
and revenue 

Overdependenc
e on expressed 
current demand 

Lean 
experimentatio
n 

Reduce 
uncertainty 

Iterative 
hypotheses, 
MVPs, 
feedback 

Startups, new 
ventures, 
uncertain 
propositions 

Fast learning 
with staged 
commitment 

Short-termism, 
technical debt, 
compliance 
limits 

The comparison demonstrates that the five approaches address different managerial problems. 
Innovation orientation establishes strategic intent; creative management expands the pool of potential 
solutions; lean experimentation tests uncertain assumptions; innovation integration embeds viable 
solutions in organizational systems; and market development supports adoption and scaling. Their 
complementarity suggests that innovation management should be designed as a portfolio of capabilities 
rather than a search for a single best method. 
6. An Integrated Strategic Innovation Management Framework 
The proposed framework consists of five interconnected stages. First, organizations sense strategic 
opportunities through innovation orientation. Second, creative management enables teams to reframe 
problems and generate alternatives. Third, lean experimentation tests assumptions and reduces 
uncertainty. Fourth, innovation integration converts validated solutions into reliable organizational 
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routines, products, or services. Fifth, market development supports adoption, commercialization, and 
scaling. Feedback from implementation and markets then informs the next cycle of strategic sensing. 
The framework is deliberately recursive rather than linear. Market feedback may trigger new 
experimentation; integration difficulties may require redesign; creative processes may reveal opportunities 
that alter strategic priorities. Innovation performance therefore depends on the quality of feedback loops 
among these capabilities. 
7. Organizational Enablers and Boundary Conditions 
7.1 Leadership and governance 
Senior leadership must define innovation priorities, protect experimentation from premature termination, 
and establish decision rights for resource allocation. Governance should differentiate exploratory projects 
from routine operations while maintaining accountability. 
7.2 Culture and psychological safety 
Employees are unlikely to disclose problems, challenge assumptions, or propose unconventional ideas 
when failure is punished indiscriminately. A supportive climate must nevertheless distinguish intelligent 
experimentation from avoidable negligence. 
7.3 Knowledge and absorptive capacity 
Organizations require mechanisms to acquire, interpret, combine, and exploit knowledge. Training, 
cross-functional mobility, external partnerships, and knowledge-sharing routines strengthen the ability to 
integrate novelty. 
7.4 Resource orchestration 
Innovation portfolios require staged financing, access to specialist expertise, and explicit decisions about 
continuation, pivoting, scaling, or termination. Resource scarcity can stimulate discipline, but chronic 
underinvestment prevents promising ideas from reaching implementation. 
7.5 Regulation and sectoral constraints 
The appropriate innovation model varies by sector. Financial services, medicine, pharmaceuticals, public 
administration, and safety-critical industries require stronger documentation, validation, ethical oversight, 
and risk controls than many consumer digital markets (Talibli, 2025). 
8. Discussion 
The analysis challenges the assumption that innovation-management approaches should be evaluated 
independently. Their effectiveness is contingent on the problem being solved and on organizational 
conditions. A firm with strong creativity but weak integration may generate many ideas without capturing 
value. A firm with excellent integration but weak orientation may optimize existing systems while missing 
technological discontinuities. Similarly, lean experimentation without market-development capability may 
produce validated prototypes that fail to scale. 
The framework also clarifies the relationship between exploration and exploitation. Innovation 
orientation, creativity, and experimentation are primarily exploratory, whereas integration and scaling 
contain stronger exploitative elements. Market development spans both because market learning can 
stimulate exploration while commercialization requires exploitation. This balance is central to 
organizational ambidexterity. 
A further implication concerns sustainability of competitive advantage. Individual innovations are often 
imitable; organizational capabilities for repeated sensing, learning, integration, and commercialization are 
more difficult to replicate. Sustainable competitiveness therefore depends less on possessing a single 
innovative product than on institutionalizing a repeatable innovation-management architecture. 
9. Theoretical and Managerial Implications 
Theoretically, the study offers a capability-based synthesis of five approaches that are often presented as 
separate managerial concepts. It proposes that their relationship is functional and sequential but also 
recursive. This formulation can support empirical research examining complementarities, moderators, 
and performance outcomes. 
For managers, the principal implication is diagnostic. Organizations should begin by identifying their 
innovation bottleneck. If opportunity recognition is weak, innovation orientation and environmental 
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scanning require attention. If ideas are scarce, creative-management mechanisms may be appropriate. If 
uncertainty is high, experimentation should precede major investment. If pilots fail to scale, integration 
capability is the likely constraint. If technically successful innovations underperform commercially, 
market-development capability should be strengthened. 
10. Limitations and Future Research 
The study is conceptual and does not test the proposed relationships with firm-level data. Future 
research should operationalize the five capabilities and examine their individual and complementary 
effects on innovation speed, commercialization success, productivity, and resilience. Comparative studies 
across industries and institutional environments would be particularly valuable. Longitudinal designs 
could also determine whether organizations require different capability configurations at different stages 
of maturity. 
11. Conclusion 
Strategic innovation management is not reducible to a single method. Organizations operating in 
dynamic environments need a coherent system that links strategic orientation, creativity, 
experimentation, integration, and market development. Each capability addresses a distinct managerial 
challenge, and each has limitations when applied in isolation. The proposed integrative framework 
explains how these approaches can be configured as a mutually reinforcing innovation architecture. 
The central managerial task is therefore not to adopt the newest innovation technique, but to build an 
organizational capacity for disciplined renewal. Firms that align leadership, culture, knowledge, resources, 
experimentation, integration, and market learning are better positioned to transform uncertainty into 
learning and learning into sustainable competitive value. 
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